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SUMMARY AND RECOMMENDATIONS FOR THE COMMITTEE

¢ October 1958

SUGGESTION NO. 59=90: dated 15 September 1958
» OL, DD/S

A

B.

Ce

D,

Sumary of Suaqestlon

Suggestex proposes a new method for the storing of furniture
2 Thic method censists of stacking the
furniture on racks ~- thus saving floox space. Picture of this
system will be displayed at the meeting.

SumRary.of Eyaluation
on 26 September 1958, NI :io7. Adnin Staff, OL, stateds

"This suggestion c¢oncerns improved sioxage for furniture

_and repraesents a new idesa for the Agency. Adoption of this
suggestion will result in monetary savings (initially about
$3,5300; subsequently $330 paz anaum). These savings are
accomplished by more efficient operations, econowmizing on
materials, and a more efficient use of storage space. The
suggestion is a good onc and will be placed in full effect,
without modification, 1§ finally approved. Thig suggestion
should be graded ‘Moderatewlimlted®.”

on ¢ October 1958, (i ce informed the Suggestion Awards
Staff that this procedure ls underwsy and partially in effect at
this date. _

Recommendation of Expcullve Senyekary

1. Line~gpf-duty {(Gu-9, 3iorekeeper)
2. HWo vwerd «—- based on ling-of-duty sitatus, ,
3. Referral to CSC for possible Government-wide application.

Recision.of Compitien

o Adopted ,75' Aviazd oletter of Appreciation
el 1Ot Adopted ' _w_:;”ﬁeferral to CSC
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SUMMARY AND RECOMMENDATIONS FOR THE COMMITTEE |
9 Detober 1958
SUGGESTION NO. 58-482: dated 12 April 1958

25X1A H' &"‘69 Deputy Asst. Supewi.ser
Ri/Index, DD/P

A.  Sumpary of Suggesiion

Suggester proposes that the separation of copy~flo for
Archives be done by the RI/Files Clerk instead of RI/Index Clerk.

B. Summazy.of.Bvaluations
On 31 July 1938, Deputy Chief, RID,||NNENEGgGgGGEGEE io- Chief» 25X1A

RiD, stated:

"This procedural changs will benefit the requestexr by pepe
mitting direct referral of hils pequest to the RID section
concoerned and will benefit RID by shoztening the editing
process through concentration in one section. The machine,
vather than manual, cutting of the requests according to
sections will also permit savings in manpower.

“RID cannot estimate the tangible benefits resulting from
these changes. Howewep, the intangible savings aye con—
sidexed to be of moderate benefit and local application.”™

2oIA tn October 1958, G t:tcd:

25X1A "Conecux withmem of 31 July and bhelleve this
should be the basis for an award.”

C. Recommendation. of Exegutive Seexetary

1. Not in line~pf-duty (0GS-6, Deputy Acst. Supervisorx)
2. Award based on Intangible Bonefits (Moderate-Local, $100~150)

L. Desislen.of CommitSae 0‘//
il Adopted f)/ ! Award . Letter of Appreclation

VB T LR
5

ot Adopted |
25X1A

pg,. -y
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SUGGESTION NO. 58-128s _gdated 17 July 1957

GS=4, Clerk-Typist
Printing Services Division, OL, DD/S

| Suggester designed a form for compiling on-the-job traiming
figures and proposed preprinting of this fopm for Agensy use.
{Copy of printad form attached as TAB A)

8. Sumpaxv.of. Byalualions
On 3 October 1957, Chief, Admin Staff, OL, NG :t:ted:

"The proposed form has been used on o trial basis by the
Printing Services Diwvislion for several monthe. It hes been
found tHat 1t is very adapteble in keeping a daily record of
training time., Each month when the form 1s submitted for com~
pllation of the information and the preparation of Fozm 1025,
a more agcupate report can be completsd in less time, Before
this form was tried out, tralning figures were ghtained in
wvaricus methods, Some supsrvisors submitted the figures each
day on small scraps of paper. Some reported at the and of the
month and othors estimated the amount monthly. I% is apparent
that this was not the most accurate method.

"As poimted out ln tha suggestion, this preprintad form also
provides a permanant record of on~the=job training figuves
which is helpful in compiling additional data vhenever 1t 1s
raguired. In the pasit, it was & time~gonsgning Job to complie
any additional data. However, by using the proposed fozm, the
information can be assembled in 3 minimum of time.”

Offices of DD/1, DD/P and Personnel indicated that they had no need
for sueh 2 form.

The Training Officer for the Office of Logistics, because of the
peculiar on-the-job training records which must be kept on Office
of Logistics employses ( Journaymen, appranticeships, ate. )y strongly
advocated the adoptlon of this suggestion. A complete copy of his
commants is atlaeched as TAB B,

On 28 July 1958, Forms Management Branch oxdered thase forms for
the use of the Office of Logistics.

A dF : - -
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Sugg. No. 58-128 Contd.

C. Execufdve Secratary's Recommendation

1. Not in line-of-duty (GS~4, Clerk-Typist)
2¢  $50.00 awaxrd based on Intangible Benefits (Moderate~Limited)

b. ompittee
28.:.5 Yndopted e Award Jetter of Appreciation

Not Adopted
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(')ﬁice Memorandume - UNITED STATES GOVERNMENT

FROM 3

SUBJBECT:

Chisef, Adwdiicirative Stalf, 7 . DATE [y apro. i
Training Officer, CL

Comments About the Om-the-—Job Trainirg Record Form - Employee
Sugrestion No, 58-128

1. 1 concur with your remark that this suggestion should at
least receive a commendatory memcrancum, even though it has been
rejected by the Suggestion Awards Comnittee Zcr an avard, The
attached comments from other Agency components establish tha! this
particular form cannct be usec elsewhere in the dgency for record-
ing on-the-job training on a ¢aily vasie. This form has been in
constant daily use within the Printirg Services Zivision fron the
time wmen the on-the-job training programs were formally adopted
and approved by the Office of Training last ysar,

2, The record furm was adapted and develcped within the
Civision for the xeening of daily on~the-job reccrds. It has
acme similarity with octher such forms 2sed throughout the praint.ing
industry, commercial associations, Cot &anies and [rivave criauni.a-
LicnS who Llkew.se reep 1etilled records oI Lheir Cwh apprenilces
shiv and ln-service tral:ning prograng. AL ithe time cof the sporo.vas
vy OTt of all cu=the=10D Lralring 1 iegistics, the recurd form wasg
developed 1O 8nAL.E SURETVISIt L0 K€€ C.Ise reccrd ol all irailt.ong
¢iven to an-emu;oyno.[ﬁbanazled records must e kept of all on-lhe=-
job, in-service, and apprenticesiip training, because such records
directly assist the superviscr ara emplcyer in estrblishing the basis
“or individual prometion, and uitimate jcb advancemert te the Jjourney-
man levele FPrometion and job advancement are made in accerdance with
*he nape-s8c8.8 patlern and normsl apprenticesnip standards cf the
sovernment Printing (ffice., Feriodic wage increases establish the
1evel c¢f the appreatice’s skill anc ability.

1, Arrrenticestin ard in-servics training in this couniry are
basea cn standaras set by Lnhe vureau of Apprenticeship, U, S. Depart-
ment of Labor. Apprenticeship sgreements between lhe emplcyer anc
the apprentice set rorth the terms anu the conditions cf the appr-o-
ticeship in each inaividual case. ihe conditions cover the numbe- ot
hours to be worked, classroom instruction, periodic exmminaticns =.¢
controlled work practice. The major processes, branches, or phases
of the particular ‘rade ant occupaticn are listed, including awr o xi-
mate time to be spent in eacnh »hase, Fromotion and advancemewnt fc-
the apprertice is set down in accordance with & progressively in-
creasing scale, t0 ce eXxpressed 1n wages <r percent of a journeymarn s
rate.
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coeve Comments About the Un=th@<dol Talhlly) SELOTG FOFT = Wi aCyes

o 5 o - . * i
SurpesLAan voe oerael

‘.. ime aprrenticeship systen 1> acoepled Yy LLe radersl
covermnent and engloyers in-the atirerent traues, incluaing tie
crirting trades, it i3 generaliy racogrnirzed that certain occu-
pailions may D€ customarily learnea in a practical way, through
ipaining and work experience on tne Jub. The limiss for these
sroeTams Vary, «ad in ine priotin: trades the leneth of training
enuirec ror journeyman level is two ¢r more years - nearly L,000
of more nourg 9f &Clusl WOTK experience and in-service training.

Abtachwennvi
demrents from other
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